
1	



Lessons	
  learnt	
  from	
  experiences	
  
with	
  Local	
  Travel	
  Plan	
  Networks	
  	
  

Lisa	
  Davison	
  
Lunch	
  and	
  Lecture	
  @Lboro	
  18th	
  March	
  2011	
  

	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

	
  

Contents	
  

§  Travel	
  Plan	
  Plus	
  	
  
§  Implementa>on	
  sites 	
  	
  

§  Geography	
  and	
  mo>va>ons	
  
§  LTPN	
  structure	
  and	
  outputs	
  
§  Results	
  of	
  monitoring	
  and	
  evalua>on	
  

§  Evalua>on	
  of	
  LTPNs	
  
§  Conclusions	
  



2	



TRAVEL	
  PLAN	
  PLUS	
  

§  TRAVEL	
  PLAN	
  PLUS	
  aims	
  to	
  promote	
  energy	
  
efficiency	
  across	
  the	
  EU	
  by:	
  	
  
§  Crea>ng	
  four	
  Local	
  Travel	
  Plan	
  Networks	
  (LTPNs)	
  in	
  
loca>ons	
  across	
  Europe;	
  and	
  	
  

§  Promo>ng	
  their	
  use	
  more	
  widely.	
  	
  	
  
§  A	
  LTPN	
  is:	
  

	
  	
  	
  “A	
  group,	
  or	
  network,	
  of	
  organisa3ons	
  that	
  have	
  
come	
  together	
  to	
  share	
  resources	
  and	
  ideas	
  for	
  
developing	
  and	
  implemen3ng	
  a	
  travel	
  plan	
  in	
  their	
  
local	
  area.”	
  

Ra?onale	
  for	
  TRAVEL	
  PLAN	
  PLUS	
  
§  Transport	
  problems	
  are	
  extensive	
  and	
  geTng	
  worse	
  	
  
§  Tradi>onal	
  ‘supply	
  side’	
  solu>ons	
  need	
  high	
  
investment	
  over	
  many	
  years	
  and	
  cause	
  short-­‐term	
  
poli>cal	
  problems	
  

§  Travel	
  plans	
  are	
  quick,	
  cheap	
  and	
  popular	
  but	
  need	
  
business	
  involvement	
  to	
  work	
  

§  LTPN	
  can	
  minimise	
  ‘hassle’	
  to	
  organisa>ons	
  and	
  
maximise	
  benefits	
  

§  LTPNs	
  have	
  existed	
  in	
  the	
  USA	
  for	
  a	
  long	
  >me	
  and	
  	
  are	
  
slowly	
  becoming	
  more	
  common	
  in	
  the	
  UK	
  

§  Yet	
  LTPNs	
  remain	
  rare	
  in	
  Europe	
  and	
  there	
  are	
  no	
  
formal	
  mechanisms	
  to	
  transfer	
  experience	
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The	
  Partners	
  

§  Expert	
  partners	
  
§  Loughborough	
  University,	
  
UK	
  

§  Mobycon,	
  Netherlands	
  

§  Implementa>on	
  partners	
  
§  Cambridge,	
  UK	
  
§  Stockholm,	
  Sweden	
  
§  Gyor,	
  Hungary	
  
§  Bages,	
  Spain	
  

	
  

Implementation partners	



Expert partners	



UK’s	
  LTPN:	
  Cambridgeshire	
  Science	
  Park	
  



4	



Sweden’s	
  LTPN:	
  Stockholm	
  Arlanda	
  Airport	
  Cargo	
  City	
  

Hungary’s	
  LTPN:	
  Gyor	
  educa?onal	
  ins?tu?ons	
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Spain’s	
  LTPN:	
  Bages	
  Santa	
  Anna	
  Industrial	
  Estate	
  

Cambridgeshire’s	
  LTPN	
  structure	
  and	
  outputs	
  

§  Commuter	
  centre	
  based	
  in	
  the	
  
LTPN	
  area	
  

§  Commuter	
  road	
  shows	
  	
  
§  Electric	
  cycles	
  to	
  borrow	
  for	
  

business	
  and	
  commuter	
  use	
  
§  Bicycle	
  maintenance	
  and	
  cycle	
  

classes	
  
§  Bus	
  map	
  focussed	
  on	
  

accessing	
  the	
  LTPN	
  area	
  
§  Personalised	
  travel	
  planning	
  

service	
   

TP+	
  CCC/TfW	
  PROJECT	
  
BOARD	
  

• Senior	
  County	
  Council	
  
Managers	
  

• TfW	
  Manager	
  
• TP+	
  Coordinator	
  
• Matched	
  and	
  

Additional	
  Funders	
  	
  

TfW	
  Manager	
  

	
  

	
  

	
  

	
  

TP+	
  Co-­‐ordinator	
  
TP+	
  Administrator	
  

TP+	
  LTPN	
  
STEERING	
  
GROUP	
  	
  
Employers	
  
Landlords	
  
Property	
  Agents	
  

LTPN	
  Employers	
  	
  
200+	
  Organisations	
  ,	
  7,500+	
  commuters	
  

Launched	
  November	
  2009	
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Stockholm’s	
  LTPN	
  structure	
  and	
  outputs	
  

§  Free	
  monthly	
  public	
  
transport	
  passes	
  for	
  car	
  
drivers	
  living	
  in	
  Uppsala	
  

§  An	
  event	
  to	
  promote	
  
cycling	
  	
  

	
  

 

	
  

	
  

	
  
LTPN	
  

	
  

	
  

STEERING	
  GROUP	
  
Swedavia	
  

Sigtuna	
  Municipality	
  
The	
  Swedish	
  Transport	
  

Administration	
  
Stockholm	
  public	
  transport	
  

operators	
  (SL)	
  
Uppsala	
  public	
  transport	
  

operators	
  (UL)	
  
	
  
	
  

CARGO	
  CITY–	
  	
  
Steering	
  group	
  +	
  

Company	
  Representatives	
  

CARGO	
  CITY	
  EMPLOYEES	
  
WORKING	
  GROUPS	
  	
  	
  	
  	
  e.g	
  

Bicycle	
  User	
  Group	
  	
  

Launched	
  September	
  2010	
  
	
  

Gyor’s	
  LTPN	
  structure	
  and	
  outputs	
  

§  Training	
  days	
  for	
  school	
  
co-­‐ordinators	
  

§  A	
  ‘which	
  mode	
  gets	
  there	
  
fastest?’	
  challenge	
  

§  A	
  bi-­‐annual	
  cycle	
  event,	
  
including	
  a	
  compe>>on	
  
between	
  schools	
  

§  Bicycle	
  ‘rental’	
  sta>on	
  
which	
  school	
  have	
  free	
  
access	
  to	
  

§  Cycle	
  lessons	
  	
   

LTPN	
  	
  
(Sustainable	
  
mobility	
  for	
  
educational	
  
institutes)	
  

Planners	
  and	
  service	
  providers	
  

Decision makers 
 

Schools	
  in	
  the	
  Municipality	
  of	
  
Gyor	
  (school	
  co-­‐ordinator)	
  

	
  
	
  

Students,	
  teachers	
  and	
  parents	
  
	
  
	
  

Other	
  project	
  
partners	
  to	
  
coordinate	
  
action	
  for	
  
sustainable	
  
mobility	
  

Launched	
  March	
  2009	
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Bages	
  LTPN	
  structure	
  and	
  outputs	
  

§  Mobility	
  audits	
  of	
  the	
  
largest	
  organisa>ons	
  to	
  
iden>fy	
  site	
  specific	
  and	
  
area	
  wide	
  measures	
  

§  A	
  dissemina>on	
  workshop	
  
to	
  promote	
  the	
  LTPN	
  

	
   
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

	
  
	
  

LTPN	
  

TP+	
  Bages	
  project	
  Board	
  
• Bages	
  County	
  Council	
  Officers	
  

LTPN	
  Steering	
  Group	
  
(created	
  as	
  specific	
  working	
  group	
  in	
  Mobility	
  
Consortium	
  of	
  Central	
  Catalonia-­‐MCCC)	
  
MCCC	
  members:	
  
• Bages	
  County	
  Council	
  
• Professional	
  Drivers	
  association	
  of	
  

Manresa-­‐Berga	
  
• Chamber	
  of	
  Commerce	
  of	
  Manresa	
  and	
  

employers	
  represent.:	
  	
  metal,	
  retailers,	
  	
  
building	
  sector,	
  media,	
  financial	
  sector	
  	
  

• Professional	
  assoc.	
  :	
  technical	
  engineers	
  ,	
  
commercial	
  agents	
  

• University	
  Foundation	
  of	
  Bages	
  
• Political	
  representatives:	
  PSC,	
  CiU,	
  ERC,	
  

IC-­‐Verds	
  and	
  PP	
  

LTPN	
  coordinator	
  
(Officer	
  of	
  MCB)	
  

Other	
  Local	
  Agents	
  
• City	
  council	
  representatives	
  (Santpedor,	
  St.	
  

Fruitós,	
  Manresa)	
  
• Company	
  representatives	
  
• Employees	
  representatives	
  (Trade	
  unions)	
  
• Transport	
  operators	
  
• ….	
  

Launched	
  November	
  2010	
  
	
  

Results	
  of	
  monitoring	
  and	
  evalua?on	
  
Assessment	
   Results	
  

Opera>onal	
   Growing	
  awareness	
  and	
  acceptance	
  of	
  the	
  LTPN	
  	
  
High	
  levels	
  of	
  sa>sfac>on	
  with	
  measures	
  

Financial	
   Influence	
  of	
  economic	
  downturn	
  	
  
UK	
  and	
  Hungarian	
  municipali>es	
  covered	
  much	
  of	
  the	
  implementa>on	
  costs	
  

Poli>cal	
   A	
  culture	
  of	
  implemen>ng	
  travel	
  plan	
  assisted	
  in	
  the	
  UK	
  and	
  municipal	
  
influence	
  on	
  school	
  in	
  Hungary	
  	
  	
  
In	
  Spain	
  and	
  Sweden	
  geTng	
  support	
  from	
  the	
  key	
  stakeholders	
  took	
  longer	
  
than	
  ini>ally	
  expected	
  

Energy	
  
impacts	
  

Delays	
  in	
  implementa>on	
  in	
  Spain	
  and	
  Sweden	
  meant	
  that	
  energy	
  changes	
  
could	
  not	
  be	
  acributed	
  to	
  the	
  LTPNs	
  
In	
  Hungary	
  energy	
  reduc>on	
  were	
  inline	
  with	
  modal	
  shid	
  
In	
  UK,	
  energy	
  use	
  increased,	
  despite	
  modal	
  shid,	
  as	
  commute	
  distances	
  
increased	
  

Socio-­‐
economic	
  

LTPNs	
  bring	
  a	
  range	
  of	
  benefits	
  to	
  European	
  society,	
  including	
  reducing	
  
conges>on	
  and	
  emissions	
  of	
  green	
  house	
  gases	
  and	
  improving	
  road	
  safety	
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LTPN	
  SWOT	
  analysis	
  
Strengths	
   Weaknesses	
  

• Cri>cal	
  mass	
  &	
  economies	
  of	
  scale;	
  
• Enabler	
  for	
  SMEs	
  
• Poli>cal	
  voice	
  &	
  lobbying	
  capability;	
  
• Facilitates	
  strategic	
  decisions	
  across	
  area	
  
• Increases	
  the	
  profile	
  of	
  area	
  &	
  	
  organisa>ons	
  
• Improves	
  rela>onships	
  between	
  organisa>ons.	
  

• Reduced	
  commitment	
  from	
  individual	
  
organisa>ons	
  
• Requires	
  culture	
  shid	
  
• Resource	
  intensive	
  
• Long	
  lead	
  >mes	
  
• Intangible	
  outputs	
  
• Personality	
  dependent	
  
• Reluctant	
  to	
  take	
  responsibility	
  

Opportuni>es	
   Threats	
  

• Increased	
  fuel	
  prices	
  
• Economic	
  change	
  	
  
• Reduced	
  investment	
  in	
  ‘harder’	
  measures	
  
• Increased	
  organisa>onal	
  empowerment	
  
• Employee	
  health	
  &	
  wellbeing	
  
• CSR	
  &	
  the	
  environmental	
  agenda	
  
• Avoid	
  risk	
  and	
  plan	
  for	
  the	
  future	
  
• Changing	
  government	
  agenda	
  

• Liberalism	
  
• Slow	
  rate	
  of	
  change	
  to	
  suppor>ng	
  mechanisms,	
  	
  
• Economic	
  change	
  
• Price	
  of	
  alterna>ves	
  
• Lack	
  of	
  investment	
  in	
  suppor>ng	
  infrastructure,	
  	
  
• Iner>a	
  and	
  aversion	
  to	
  change	
  
• Compe>>ons	
  amongst	
  providers	
  of	
  alterna>ve	
  
• Lack	
  of	
  educa>on	
  about	
  mobility	
  management	
  	
  
• Changing	
  government	
  agenda	
  

Lessons	
  learnt	
  

§  Shared	
  local	
  mo>va>ons	
  is	
  the	
  best	
  way	
  to	
  bring	
  
people	
  together	
  

§  A	
  culture	
  of	
  travel	
  plan	
  development,	
  or	
  direct	
  
influence	
  on	
  organisa>on,	
  speeds	
  up	
  the	
  LTPN	
  
planning	
  phase	
  	
  

§  Defining	
  roles	
  and	
  responsibili>es	
  early	
  prevent	
  
unnecessary	
  delays	
  

§  External	
  factors	
  such	
  as	
  the	
  economic	
  downturn	
  must	
  
be	
  considered	
  in	
  monitoring	
  and	
  evalua>on	
  

§  The	
  LTPNs	
  create	
  an	
  effec>ve	
  communica>on	
  web	
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Thank	
  you	
  	
  

Any	
  ques>ons?	
  


